[bookmark: _GoBack]   MEMORANDUM
DATE:		10/7/19
TO:		CT Evaluation Committee
FROM:		Lisa Skumatz / SERA Team
SUBJECT:	September 2019 invoice for SERA Team for discussion / approval
Attached is the September 2019 invoice for the EA team.  Even though we had our long-anticipated increase in efforts / expenditures this month (contracting, project start-up, pool scoring) we remain on better-than-on-track for percent of year vs. percent of budget because of delay in project start-ups / contracting.  We expect high efforts again in October and through the end of the year with:
· Update in evaluation plan
· Drafting RFPs
· Project design / development
· Other (memos, etc.)
For your approval.  
· Invoice for January 2019:		$21,336.50; 92% of year remaining, 90% of budget remaining.
· Invoice for February 2019: 		$16,772.75; 83% of year remaining, 84% of budget remaining.
· Invoice for March 2019: 		$26,835.50; 75% of year remaining, 75% of budget remaining.
· Invoice for April 2019:			$16,506.00; 67% of year remaining, 69% of budget remaining.
· Invoice for May 2019:			$11,850.00; 58% of year remaining; 65% of budget remaining.
· Invoice for June 2019:			$15,849.50 – REVISED TO $20,025.50; 50% of year remaining; 58% of budget remaining.
· Invoice for July 2019:			$16,592.75; 42% of year remaining; 52% of budget remaining.
· Invoice for August 2019:		$14,552.50; 33% of year remaining; 47% of budget remaining.
· Invoice for September 2019:		$32,828.00; 25% of year remaining; 36% of budget remaining.
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 9/1/2019 to  9/30/2019 DUE THIS INVOICE ==>:  $32,828.00

SERA Prahl Wirtshafter Peter Jacobs Dakers Gowans Jacobson CX Associates CX Assoc Total Hrs Cost This  Previously Task Remaining

Skumatz & Assoc & Assoc

BuildingMetrics Left Fork Energy

Energy Res. Chiodo Support/Admin  this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$175.00 $192.00 $200.00 $200.00 $185.00 $180.00 $190.00 $95.00

This Year

1 -Manage EC Meetings & 

Inform EC 12.25 1.50

0.75 1.50 1.50 1.50

19.00 $3,429.25 $16,719.00 $39,060 $18,911.75

14%

2 - Represent the Evaluation 

Committee and its Interests 0.00 $0.00 $3,437.50 $25,110 $21,672.50

2%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 13.25 3.25

7.75

24.25 $4,415.25 $46,342.50 $61,380 $10,622.25

35%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 34.75 25.50

13.50 1.00 8.00 25.25 11.25

10.50 129.75 $23,037.25 $69,708.50 $133,920 $41,174.25

64%

5 - Study Completion Steps 2.00 2.00 $360.00 $4,135.00 $11,160 $6,665.00

3%

6 - Internal Project 

Management and Transition 8.25

0.75

9.00 $1,586.25 $4,129.00 $8,370 $2,654.75

4%

7 - Travel Expenses (dollars) $0.00 $0.00 $1,000 $1,000.00

0%

Total Hours 68.50 30.25 14.25 2.50 9.50 28.75 19.75 10.50 184.00 $144,471.50 $287,626 $102,700.50

Total Labor and Expense $11,987.50 $5,808.00 $2,850.00 $500.00 $1,757.50 $5,175.00 $3,752.50 $997.50 $32,828.00 25%

<=% Yr Left; 

% 287K Bud 

Ratio =>

36%

Accomplished this period

Budget Description for Task

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Worked on meeting materials 

(gantt, summary, agenda, data-

tracking, budgets, minutes); 

monthly call and prep; e-vote 

follow-ups.

Prepare for and attend 

EC mtg

EC Meeting (.75), 

annual report (0.)

Attended the 

September EC 

meeting

EC meeting & prep

EC meeting & prep; 

review Gantt,  

prepare for Monday 

mtgs  summary

Agendas / documents for Monthly meetings; team attendance

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

Quarterly NEEP meetings, testimony, working groups, Legislative 

report; support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

Contract-related information to / 

from utilities and consultants for 

2019 projects 

Score 2019-2021 pool 

proposals.

Internal 

Meetings/emails on 

EM&V issues

Schedule start-

up mtgs, scoring 

proposals, 

project 

orgainzation

Input, coordination, prioritization, ranking; discuss with Eval 

Committee; develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly/fortnightly update calls 

with 3 res contractor teams; 

review/finalize project products; 

review & approve contractor 

invoices; emails.  Meetings and 

communication on arc incident for 

commercial project.  Extra 

reviews, emails, meetings, calls 

re R1603.

Help to develop detailed 

scopes for 2019-2021 

projects.  Review and 

comment on draft interim 

deliverables and/or final 

reports for in-progress 

projects.  Meet with 

contractor teams.  

Attended weekly 

meetings with 

contractors (13.5 hrs), 

kickoff mtgs (0) 

reviewed guides, 

surveys, or other work 

product inputs (0), 

Attended the ERS 

kickoff meeting for 

the PSD project.

Contractor calls, site 

results review for C1635 

EO  impact evaluation. 

KO meetings for CT  

X1941 MR, X1931 PSD, 

C1901 C&I Process 

Eval. 

Contractor calls, 

data follow-up, 

invoice review, site 

M&V plan and site 

results write-ups 

review for C1635 EO  

impact evaluation 

and C1644 EO NTG 

study;

Eval cmte mtg, 

1634 project 

oversight

1634, 1906, and 

1901, 

coordination, 

project folders, 

Gantt, Cmte mtg 

prep

Meetings with contractors, monitor progress, coordinate data 

requests, review / approve milestones & invoices.  Comment / advice 

on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

  complete C1644

File report, summaries of recommendations / PSD updates, Summary 

for EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

SERA Team invoices, team 

coord.

Meet with team to 

prepare for 2019-2021 

studies

transition 

planning

Periodic meetings to coordinate activities, share developments; 

transition planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.


