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EEB Evaluation Committee Monthly Meeting MINUTES

Monday April 6, 2020 – 10:00-11:30 ; ENDED 10:55

ALL VIRTUAL MEETING – NO MEETING ROOM 
Meeting Materials in Box folder: https://app.box.com/s/3sbzicbfgql0zy8yc74pjuy0wsvkzns0

 Call-In Number: 303/900-3524; WEB Access:  www.uberconference.com/skumatz
Join link with video only.  USE PHONE (NOT COMPUTER) FOR VOICE, AND MUTE WHEN NOT SPEAKING
 (Backup number – only if primary # doesn’t work – https://zoom.us/j/2534751779; and use computer for voice.
 

COMMITTEE MEETING MINUTES – Draft 
Attendance:  Wells*, Viglione*, McLean*, Williams (ES), Ingram, Reed, Prahl, Jacobs, Gowans, Wirtshafter, Skumatz 

1. Public Comment  - None

2. Minutes from March 2020 – sent previously
MOTION PASSED:  To accept the March Minutes.  Moved /seconded (McLean/Wells):  Passed with Yes votes Wslls and McLean.  Viglione not responded (will send email reminder).	

3. Non-Project Updates and Issues							       	
a. Review Interim progress / highlights; Skumatz walked through status from bottom of agenda.
· Interim e-votes and meetings – 3/7, committee passed Evaluation Plan and 2 days later EEB ok’d plan and proceeding with RFP.  Had multi-project data meeting with UI, and significantly greater attendion to data from UI currently – importantly, changes both in communication / updates on work progress and on delivery of some data items.  The change in attention to this issue is marked.  That is not to say all data have been delivered, but we know what is happening on data that is not being delivered.  
· Upcoming meetings (none)
· Reports out for review- distributed RFP for review/ complete; Legisl. Report sent 3/19 out for review.  Wells will get back to the EATeam on a date when they can review the Legislative report so it can be submitted.
· Status of contracting – info for the new tasks and budgets that were added to existing contracts have been sent to utilities.  Eersource said they have no issues with what has been submitted.  UI not on call (Skumatz later found out that the new UI person / Joel K / did not know about the meeting schedule.  Skumatz will send him the invitations through December.)
· Discussion of Roadmap revisions / status – Skumatz noted she did not prioritize this during March because Evaluation Plan, RFP, and Legislative report took priority, along with Corona issues, and because we are already following all, or nearly all, the recommendations for changes.  This has not dropped off the radar, and will be picked up again asap.
b. Status of Data requests and deliverables – several immediate issues.  Skumatz first pointed out the very good performance from Eversource in providing data accurately and on time.  She then congratulated UI for their dramatic improvement in attention to data issues –first and very importantly in communication and letting us know the status of data requests; and also on delivery and progress.  Then she walked through a revised version of the document that addressed which evaluation projects had field work that was affected by COVID.  She added two columns at the right that identified remaining data issues with the various project.  The relevant columns are inserted into the minutes below.
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c. SERA March invoice:  Skumatz noted that the invoice was much higher than normal and we’re at 75% of year left but only 67% of budget left.  The biggest increase was Skumatz for preparation of Evaluation Plan, RFP, and Legislative report (all with input from team), a COVID-related response on potential for residential conservation kits, and some extra review from all staff for various projects also occurred.  We expect some extra expenditures in April for review of the RFPs as well.   Concerns arise because of on-going COVID influence putting projects on hold, which costs both EA Team and contractor money.  We will watch expenditures, and reduce calls to bi-weekly where possible, with email updates in-between, and report to committee if the differential doesn’t improve.

Motion PASSED:  To approve the SERA March Invoice:  Moved / Seconded (McLean / Wells);  McLean, Wells, and Viglione all in favor / passed.

4. Status of RFP							10 min
· Reviewed by committee (3/19, revised / released 3/26, Questions due 4/1, Q&A responses due 4/6, proposals originally due 4/16 – now extended a week per Questions from bidders (at home, kids at home hurt efficiencies, etc.).  Sent to all pre-qualified firms.  7 projects for proposals.

5. Discussion of Projects (Gantt, Project Summary Reports Provided monthly w/spend)           
a. C&I Projects (Gowans & Jacobs), and Residential Projects (Wirtshafter & Skumatz).  Gantt summaries read through.  Questions included:  Ingram on C1635 fielding options under consideration.  Onsites are likely being converted to file review, and contractors are comfortable they can still meet precision goals using this approach.  Ingram on R1963 – whether the study can meet the report in August?  Skumatz notes we may have to consider using only ES data for the study so we can meet the useful summer date of July/August (as we have not yet received UI data needed).  MF discussion raised the possibility of virtual onsites with tablets or etc.  Ingram needs to be kept in touch on this (for MF and 1635) because in early days of quarantine they were asked to hold off on this type of effort.  If we identify potential plans, let Miles know and he can identify if they are relaxing the ban on these types of approaches.  

6. Recap of items for 2020: 							
a. Eval Plan Update - COMPLETE
b. RFPs and contracting for new list of projects from Updated Evaluation Plan – PARTIALLY COMPLETE (RFP released; not yet received / scored / contracted)
c. Legislative report early year (streamlined process in place) – COMPLETE?
d. Revisions to Roadmap – NEXT

7. Other items – 
a. Added:  C&I DR program (Miles) – MA cross-state incl. CT.  reminder.  C&I meeting that will discuss this tomorrow.  Maybe attend.
b. Added: Wells: 3/27 determination – look for info on virtual determination. 
c. Update on DEEP / NEEP M&V 2.0 Grant or other projects – no update
d. Quarterly report for use by O’Connor in EEB meetings – hold off / not used right now.


*** Supporting Materials in Box folder and attached before meeting, including:
	· Updated Gantt Chart & Project Status Summary & data timeline report
· E-votes / call notes (attached / bottom of agenda) 
· COVID impacts summary on fieldwork


	· Minutes for March
· SERA Team Invoice
· Legisl Report re-sent 




Summary of 2018-19 Votes To Date  (updated) 
	
	Minutes for the month
	SERA Invoice

	Apr 2020
	Out for e-vote
	

	Mar 2020
	Passed in April meeting:  In favor McLean, Wells (4/6); awaiting Viglione 
	Passed in April meeting: In favor: McLean, Wells, Viglione (4/6/20)

	Feb 2020
	Evote Passed:  In favor McLean (2/10); Wells 4/6; awaiting OCC
	Evote Passed: In favor McLean (4/1); Wells 4/6 ; awaiting Viglione

	Jan 2020
	Evote passed:  In favor O’Connor (1/16), Wells (2/10), abstain McLean (1/16). 
	Evote passed.  In favor Li and McLean, 2/10. (No vote from OCC / Taren and John in transition)

	Dec 2019
	[bookmark: _GoBack]Evote In process:  In favor, McLean (1/16), abstain O’Connor (1/16)
	Evote: Passed.  In favor O’Connor, McLean, Wells all 12/17.

	Nov 2019
	Evote passed. In favor O’Connor 12/10, McLean 12/19, Wells 1/16)
	Evote: Passed.  In favor O’Connor 12/10, Wells 12/17, McLean 12/19 

	Oct 2019
	Evote distributed 10/14, resent 11/8.  In favor (O’Connor, 10/15, Wells 11/8, McLean 12/19).  
	Evote: Passed.  In favor O’Connor 12/10, McLean 12/19, Wells 1/16)

	Sep 2019
	Evote distributed, 9/9, resent 10/3.  In favor (McLean-Salls 9/10, O’Connor 9/10, Wells 10/7 )
	Evote distributed 10/14, resent 11/8.  In favor (O’Connor, 10/15, Wells 11/8, McLean 12/19).  

	Aug 2019
	Evote distributed 8/12/forgot to attach minutes. Resent 9/4; In favor O’Connor 9/6;, Wells 9/9, McLean-Salls not in attendance / abstain.
	Evote distributed 9/9, resent 10/3.  In favor (McLean-Salls 9/9, O’Connor 9/10, Well 10/7)

	Jul 2019
	Passed (E-vote O’Connor 7/8, Wells 7/11 both in favor; abstain McLean Salls 7/8); circulated with June’s
	Evote distributed 8/12; resent 9/4.
In favor (McLean Salls 9/5; O’Connor 9/6; Wells 10/7)

	Jun 2019
	Passed (E-vote O’Connor 7/8, Wells 7/11 both in favor; abstain McLean Salls 7/8); circulated with July’s.
	Passed (E-vote McLean-Salls 7/8, O’Connor 7/8, Wells 7/11) –error in invoice found.
Passed revised version.  8/2 SENT REVISED INVOICE NOTING CALCULATION ERROR: e-vote in favor from Wells and O’Connor 8/8, McLean Salls 9/5)

	May 2019
	Passed (E-vote Wells 4/6, O’Connor 4/24/19, Salls 6/6) 
	Passed in meeting (Wells, O’Connor, McLean-Salls, 6/10)


	Apr
2019
	Passed (E-vote Wells 4/6, O’Connor 4/24/19, Salls 6/6) 
	Passed (E-vote Wells 4/6, O’Connor 4/24/19, Salls 6/6)

	Mar 2019
	Passed (E-vote O’Connor, 4/1/19, Wells 4/5/19)
	Passed (O’Connor, Wells 4/11/19)

	Feb 2019
	Passed (E-vote O’Connor 4/1/19, Wells 4/5/19)
	Passed (O’Connor, Wells evote 4/1/19)

	Jan 2019
	Passed evote (O’Connor, Wells in favor 1/19; Dornbos abstain 1/19); Wells, correct spelling Bebrin
	Passed (Dornbos, O’Connor, Wells e-vote 1/19)

	Dec 2018
	Passed (Duva, O’Connor, Dornbos e-vote 12/10)
	Passed (Wells, O’Connor, Dornbos e-vote 12/13)

	Nov 2018
	Passed (Duva, O’Connor, Dornbos e-vote 12/10)
	Passed (Duva, O’Connor, Dornbos e-vote 12/10)

	Oct 2018
	Passed (O’Connor, Dornbos e-vote 11/16, Wells 12/10)
	Passed (O’Connor, Dornbos e-vote 11/16, Wells 12/10)

	Sept 2018
	Passed (O’Connor, Dornbos e-vote 11/16, Wells  12/10)
	Passed (O’Connor, Dornbos e-vote 11/16, Wells 12/10)

	Aug 2018
	PASSED:  O’Connor 9/25; Duva 9/28; Dornbos 10/1 
	PASSED: O’Connor 9/25; Duva 9/28; Dornbos 10/1

	July 2018
	PASSED:  (Dornbos 9/6, O’Connor 9/7 AYE); Gorthala 9/7 abstain; DEEP approve 9/12)
	PASSED: O’Connor 9/25; Duva 9/28; Dornbos 10/1

	June 2018
	PASSED:  (O’Connor & Gorthala 7/9; Melley 7/31)
	PASSED:  (O’Connor & Gorthala 7/9; Melley 7/31)

	May 2018
	PASSED:  (O’Connor Abstained 6/18; Gorthala in favor 6/18; Melley in favor 6/26; Dornbos 7/6)
	PASSED – (O’Connor 6/18; Gorthala 6/18; Melley 6/26; Dornbos 7/6)

	April 2018
	PASSED – (O’Connor 5/17, Melley 5/22, Dornbos 5/31)
	PASSED – (O’Connor 5/17, Melley 5/22, Dornbos 5/31)

	Mar 2018
	PASSED – (O’Connor 5/17, Melley 5/22 with edit to add her attendance, Dornbos 5/31 abstain) 
	PASSED – (O’Connor 5/17, Melley 5/22, Dornbos 5/31)

	Feb 2018
	PASSED – (O’Connor 3/14, Gorthala abstains 3/14; Melley 3/21, Dornbos 4/6)  
	PASSED – (O’Connor, Gorthala 3/14; Melley 3/21, Dornbos 4/6)

	Jan 2018
	PASSED – (O’Connor, Gorthala 3/14; Melley 3/21, Dornbos 4/6)
	PASSED – (O’Connor, Gorthala 3/14; Melley 3/21, Dornbos 4/6)



Other Votes / Meetings / Tracking – 

March 2020
· 3/26 Final RFP released to pre-qualified bidders (due 4/16)
· 3/19 Legislative report for review – still out for review or approval
· 3/19 RFP provided for review for committee
· 3/18 EA Team provides requested summary of conservation kits and Covid impacts on Evaluation
· 3/11 Multiple project data meeting with UI
· 3/11 EEB concurs with Eval Plan / ok to proceed with RFPs etc.; in meeting / no objections.
· EVOTE: 3/9 Eval Committee approval of Eval Plan Update (by email: Viglione and McLean 3/9)

Feb 2020
· 2/28 – Evaluation Plan discussion with EC
· 2/19 – Evaluation Plan discussion with EC
· 2/6, 2nd kickoff for R1982 Res HP / HVAC / DHW project

Jan 2020 
· 1/31, X1931 PSD Kickoff
· 1/29, C1906 SEM Kickoff
· 1/23, C1901 C&I process kickoff
· 1/15, 11-12, X1939 Early retirement kickoff 
· 1/10, 1-2 MF Final Presentation
· 1/8 11-12, X1931 PSD Kickoff 

December 2019
· EVOTE on accept PSD / HES agreement memo – In favor: O’Connor 12/20, McLean 12/20.  Wells in favor of HES value agreement table 1/16/20.
· EVOTE on $11,087 dollar adder for EA Team 2019 budget – In favor: O’Connor 12/10; McLean 12/18.  Wells approves Nov and Dec budgets / invoices 12/17 (includes $11K).
· 12/20 Kickoff R1973 Retail Non-lighting products, 10:30am 
· 12/18 Kickoff R1982 Res HVAC/DHW, 4pm 
· 12/6 HES / PSD call with utilities
· 12/6 X1941 MF kickoff, 3p
· 12/5 R1965 HP/HPWH Kickoff, 3p

November 2019
· 11/22, PSD / HES call, 3p
· 11/4 Held kickoff R1959 ST Renovations and Additions

October 2019  
· 10/18- final presentation for RASS / Lighting Report 
· 10/7 4pm – final presentation of R1644
· 10/4 – Kickoff of R1963 – ST lighting
· 10/2 – discussion on PSD update process

September 2019  
· Nothing.

August 2019
· 8/12 – Evote for July invoice, June invoice
· 8/8 – Evote circulated for revised SERA team June invoice (correcting calculation, updating value)
· 8/8 – Memo of final realization results for R1603 released
· 8/5 - R1603 Call walk-through of more granular results

July 2019
· 7/29 – Distributed detailed R1603 HES / IE Impact results and scheduled follow-up call.
· 7/11-7/17 – C1635 - Arc incident issue on metering work.  Incident 7/11, note to committee with resolution 7/17; calls and emails with utility, EA, consultants in-between.
· 7/17 R1705 - MF report released for review
· 7/2 Released R1706/11616 Draft Rass / Lighting study for committee review
· 7/2 Released  Draft C1644 for review

June 2019
· 6/4 Report R1603 out for review (phase 1); call to be scheduled to discuss priorities for drill down for Phase 2
· 6/10 Legislative report out for review
May 2019
April 2019
· 4/9/19 Released Draft R1617 for review
March 2019
February 2019
· 2/4 Final presentation on NEI study
· 2/7 Intent to bid and questions due
· 2/14 Q&A responses issued, along with 2-day extension on proposal deadline
· 2/28 Proposal responses received

January 2019
· 1/28 RFP issued, with due date of 2/26/19

December 2018
· 12/7 Evaluation Plan follow-up call
· 12/10 Evaluation Committee passed 3-year Evaluation Plan by e-vote (Duva, O’Connor, Dornbos e-vote 12/10)
· 12/12 EEB Board passes 3-year Evaluation Plan in meeting
· 12/18 Evaluation Committee approves plan for steps in RFP process (12/18 O’Connor, Dornbos); also in favor (Oswald)

November 2018
· 11/30 Evaluation Plan Meeting with Committee / stakeholders

October 2018
· 10/31 data meeting C1634
· 10/15 Data call re R1603
· 10/17 Data meeting R1706 RASS
· 10/12 – R1617 HVAC Presentation
· Recommend revision/ clarification to read:  E-vote / Passed - C1634:  "This is a scope of work adjustment to add baseline research to the scope with a budget of $39,332 as described in the memorandum from the Evaluation Administrators to the Committee.  The memo regarding the scope/budget change for C1634 was dated 9/7/18 and revised 9/25/18.  in favor Dornbos 10/2; recirculated 10/9; in favor O’Connor 10/9.  2-0-1 (no response DEEP) (passes).

September 2018
· 9/14 – C1641 Presentation
· 9/13 – R1617 Working group meeting
· 9/12 – EEB reapproval of SERA contract
· 9/11 – C1641 posted final
· 9/5 – Review Draft of R1709 NEI study circulated for comment – 2 week review period
· 9/5 – Final report for R1613/1614 HVAC posted

August 2018
· 8/9 - R1707 RNC NTG Review Draft circulated for comment – due 8/30

July 2018
· 7/18 – Technical presentation on R1702 Codes & Standards

June 2018
· 6/28;7/5 – R1702 Codes and Standards Finalized report issued
· 6/13 – data call C1634
· 6/6 – Kickoff C1644

May 2018
· Data call UI – R1603
· 5/15 – Data call, C1635
· 5/10 – R1702 Codes and Standards Draft report for committee review

April 2018
· 4/2 – Presentation C1639 SBEA
· 4/10 – Data Call C1634 Request #1
· 4/23 – HES & IE Impact Data and program discussion
· 4/25 – C1630 report posted

March 2018
· 3/20 – HES & IE Impact Kickoff
· 3/21 – Kickoff for SF and MF On-site Studies (R1616, R1705)

February 2018
· 2/6/18 – EA Team memo on viable project / oversight combinations
· 2/15 – Data Request #1 call C1635
· 2/27 – DHG Working Group meeting R1617

January 2018
· 1/25/18 – Review draft C1630 distributed
· 1/19/18 - EA Team Sent note to contractors on project status
· 1/17/18 – PASSED – Add $70K to budget for R1641 (discussion & memo in eval committee meeting).  Votes via email:  O’Connor 1/8/18; Dornbos 1/9/18; Melley 1/17/18; Gorthala abtain 1/9/18 (not at meeting). 
· 1/9/18 – one pager for EEB Board summarizing Eval Rec’m for sweep prepared; delivered / discussed with EEB by Skumatz.
· 1/9/18 – Motion / Memo on Sweep Passed.  EA Team memo on Eval Rec’m for sweep – Projects and EA team budget recommendation – BOTH PASSED by committee (O’Connor, Dornbos, Gorthala with clarifications, 1/9);   
· 1/4/18 – Review draft R1613/14 distributed
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Project Number 

/ Short Title Contractor

Data UI; note much improved communication 

and details on active progress. Data ES

X1931 PSD 

Review ERS OK to wait an extra week ok

X1939 Early 

Retirement Eval. ERS

data pulled but UI reviewing. Completing this 

week; Consultants say ok to wait 1 week. ok

X1941 Multi-

Family Bldg 

Impact Eval TRC Consultant making next request imminently same

C1634 ECB-

Impact Eval. Cadmus na na

C1635 EO-Impact 

Eval DNV na na

C1906 SEM Eval. ERS no requests

C1901 C&I Sector-

wide Process 

Eval ODC

UI data provided last week; questions from 

consultants being analyzed. ok

R1982 

Residential 

HVAC/DHW Eval. Evergreen

UI says very difficult; has upstream; working 

actively on it; some cushion as fieldwork on 

hold; recruitment affected. OK

R1965 HP/HPWH 

Evaluation NMR Same as above OK

R1959 Renov 

&Additions Eval NMR UI says they have no info to share .

OK (pgm & 

tracking)

R1963a Short-

Term Lighting 

Eval NMR

Delivered new targeted data 2015 Friday; then 

add'l yrs.  Being reviewed by contractors.  Has 

held up project a great deal.  OK

R1963b Short-

Term Lighting 

Eval SCS same as above

R1973 Retail Non-

Lighting Products 

Eval EMI No problems;  same

X1932 DR Pilots (UI)NMRnana
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