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  12,	
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  –	
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DEEP/PURA,	
  10	
  Franklin	
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  1)	
  

	
  
MINUTES1	
  

	
  
In	
  Attendance	
  
	
  
Voting	
  Board	
  Members:	
  Bill	
  Dornbos	
  (Chair),	
  Taren	
  O'Connor	
  (Vice-­‐Chair),	
  Ravi	
  Gorthala,	
  
Neil	
  Beup,	
  Diane	
  Duva,	
  Eric	
  Brown	
  
Utility	
  Board	
  Members:	
  Matt	
  Gibbs,	
  Pat	
  McDonnell	
  
Board	
  Members	
  not	
  in	
  Attendance:	
  Mike	
  Wertheimer,	
  Shirley	
  Bergert,	
  Amanda	
  Fargo-­‐
Johnson,	
  Ron	
  Araujo,	
  Mike	
  Cassella,	
  Chris	
  Ehlert	
  
Board	
  Consultants:	
  Jeff	
  Schlegel,	
  Glenn	
  Reed,	
  Les	
  Tumidaj,	
  Craig	
  Diamond	
  
Others:	
  Pam	
  Penna,	
  Steve	
  Bruno,	
  Joe	
  Swift,	
  Donna	
  Wells,	
  Diane	
  Del	
  Rosso,	
  Lynn	
  Stoddard,	
  
Theresa	
  LaVoie,	
  Leticia	
  Colon,	
  Guy	
  West,	
  Sam	
  Milton,	
  Irene	
  Scher,	
  Marissa	
  Uchin,	
  Michael	
  
Townsly,	
  Anthony	
  Russo,	
  Walter	
  McCree,	
  Tom	
  Burns,	
  Tracy	
  Maus	
  
	
  
Process	
  
	
  
Minutes	
  
The	
  Board	
  considered	
  whether	
  to	
  approve	
  the	
  minutes	
  from	
  the	
  July	
  8,	
  2015	
  Board	
  
meeting.	
  	
  No	
  changes	
  were	
  suggested.	
  	
  	
  Mr.	
  Brown	
  moved	
  to	
  approve.	
  	
  Ms.	
  Duva	
  2nd.	
  	
  All	
  
voted	
  in	
  favor,	
  except	
  for	
  Ms.	
  O'Connor	
  who	
  abstained.	
  	
  Ms.	
  O'Connor	
  voted	
  in	
  favor	
  as	
  a	
  
proxy	
  for	
  Ms.	
  Bergert	
  who	
  was	
  not	
  present	
  at	
  the	
  meeting.	
  	
  	
  July	
  8,	
  2015	
  minutes	
  
approved.	
  	
  	
  
	
  
Public	
  Comments	
  	
  
None	
  
	
  
Executive	
  Secretary's	
  Report.	
  	
  Mr.	
  Diamond	
  noted	
  date	
  changes	
  to	
  three	
  upcoming	
  Board	
  
meetings:	
  Sept.	
  10	
  changed	
  to	
  Sept.	
  9;	
  Sept.	
  25	
  changed	
  to	
  Sept.	
  24;	
  and	
  Oct.	
  15	
  changed	
  
to	
  Oct	
  14.	
  	
  He	
  also	
  noted	
  that	
  locations	
  would	
  be	
  finalized	
  for	
  the	
  Sept.	
  -­‐Dec.	
  Board	
  and	
  
Residential	
  Committee	
  meetings.	
  	
  
	
  
Program	
  Updates/Highlights	
  
	
  
Demonstration	
  of	
  UIL	
  Customer	
  Engagement	
  Platform	
  (CEP)	
  	
  
Ms.	
  Maus	
  from	
  UIL	
  provided	
  a	
  presentation	
  on,	
  and	
  demonstration	
  of,	
  UIL's	
  CEP.	
  	
  Following	
  
the	
  presentation	
  there	
  were	
  some	
  clarifying	
  questions	
  from	
  Board	
  members.	
  	
  Ms.	
  Duva	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1	
  Meeting	
  materials	
  are	
  available	
  here:	
  https://app.box.com/s/o80jf5katmvvzbuftxqlk4uzpker389x	
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asked	
  if	
  UIL's	
  CEP	
  is	
  independent	
  of	
  Eversource's	
  CEP.	
  	
  Ms.	
  Maus	
  said	
  it	
  was.	
  	
  Mr.	
  Schlegel	
  
asked	
  what	
  tools	
  or	
  features	
  in	
  UIL's	
  CEP	
  have	
  been	
  particularly	
  impactful	
  in	
  terms	
  of	
  
driving	
  action.	
  	
  Ms.	
  Maus	
  said	
  that	
  the	
  Bill	
  Analysis	
  tool	
  has	
  been	
  very	
  impactful	
  in	
  driving	
  
action	
  from	
  customers.	
  	
  
	
  
Programs	
  and	
  Planning	
  
	
  
2nd	
  Quarter	
  Program	
  Report	
  and	
  Alerts	
  
Mr.	
  Gibbs	
  provided	
  a	
  brief	
  financial	
  overview	
  for	
  Eversource.	
  	
  He	
  highlighted	
  that	
  the	
  HES-­‐
IE	
  program	
  is	
  currently	
  over-­‐subscribed,	
  and	
  that	
  the	
  C&I	
  gas	
  programs	
  are	
  lower	
  in	
  volume	
  
than	
  planned.	
  	
  Mr.	
  Gibbs	
  also	
  announced	
  a	
  Customized	
  Solutions	
  Partnership	
  agreement	
  
with	
  United	
  Technologies,	
  featuring	
  significant	
  electric	
  and	
  gas	
  savings	
  commitments	
  over	
  
a	
  3-­‐year	
  period.	
  	
  Mr.	
  McDonnell	
  provided	
  brief	
  financial	
  overview	
  for	
  UIL,	
  and	
  some	
  key	
  
programmatic	
  highlights.	
  	
  	
  
	
  
2016-­‐2018	
  C&LM	
  Planning	
  
	
  

• Review	
  planning	
  schedule,	
  progress	
  to	
  date,	
  and	
  upcoming	
  milestones.	
  	
  Mr.	
  Swift	
  
provided	
  a	
  presentation	
  covering	
  this	
  and	
  high-­‐level	
  Plan	
  highlights,	
  including	
  
budget	
  and	
  avoided	
  costs.	
  

• Review	
  draft	
  Plan	
  text.	
  	
  Mr.	
  Gibbs	
  and	
  Mr.	
  McDonnell	
  provided	
  an	
  overview	
  of	
  the	
  
Plan	
  by	
  reviewing	
  the	
  table	
  of	
  contents.	
  	
  Mr.	
  Gibbs	
  noted	
  that	
  there	
  are	
  significant	
  
changes	
  in	
  format	
  in	
  the	
  C&I	
  part	
  of	
  the	
  Plan.	
  	
  It	
  focuses	
  much	
  more	
  on	
  market	
  
segmentation.	
  	
  Mr.	
  McDonnell,	
  Mr.	
  Tumidaj	
  and	
  Mr.	
  Schlegel	
  commented	
  on	
  the	
  
value	
  of	
  the	
  new	
  focus	
  on	
  segmentation,	
  and	
  said	
  we	
  have	
  made	
  good	
  progress	
  on	
  
integrating	
  it	
  into	
  the	
  programmatic	
  approach.	
  	
  Mr.	
  Brown	
  suggested	
  that	
  a	
  bullet	
  
be	
  added	
  regarding	
  CEEF	
  coordination	
  with	
  the	
  Green	
  Bank.	
  	
  Mr.	
  Brown	
  also	
  
suggested	
  that	
  more	
  detail	
  be	
  provided	
  on	
  market	
  transformation	
  in	
  the	
  HES	
  
section	
  of	
  the	
  Plan,	
  and	
  suggested	
  clarification	
  on	
  the	
  HES	
  vendor	
  RFP	
  process.	
  	
  Mr.	
  
Brown	
  also	
  asked	
  for	
  clarification	
  of	
  the	
  term	
  "stringent	
  vendor	
  qualifications"	
  in	
  
the	
  draft	
  Plan.	
  	
  Ms.	
  Duva	
  clarified	
  that	
  they	
  are	
  minimum	
  qualifications.	
  	
  Ms.	
  Duva	
  
also	
  said	
  that	
  the	
  draft	
  Plan	
  Text	
  is	
  well	
  organized.	
  	
  She	
  then	
  asked	
  about	
  
operational	
  audits	
  of	
  CEEF	
  program.	
  	
  Mr.	
  Bruno	
  said	
  that	
  is	
  included	
  in	
  the	
  budget.	
  	
  
Mr.	
  Dornbos	
  said	
  that	
  he	
  would	
  like	
  to	
  see	
  an	
  increase	
  in	
  CEEF	
  savings	
  goals.	
  	
  Mr.	
  
McDonnell	
  commented	
  that	
  the	
  Companies	
  need	
  comments	
  on	
  the	
  goals	
  by	
  Aug.	
  
21.	
  	
  	
  

• Review	
  draft	
  budgets.	
  	
  Mr.	
  Schlegel	
  explained	
  how	
  the	
  budget	
  tables	
  are	
  organized.	
  	
  
He	
  also	
  pointed	
  out	
  that	
  the	
  Education/Other	
  category	
  has	
  been	
  re-­‐organized.	
  	
  Mr.	
  
Beup	
  asked	
  about	
  Board	
  intent	
  regarding	
  funding	
  of	
  the	
  Institute	
  for	
  Sustainable	
  
Energy	
  (ISE).	
  	
  Mr.	
  Dornbos	
  said	
  that	
  most	
  of	
  the	
  Board	
  members	
  present	
  are	
  on	
  the	
  
C&I	
  Committee,	
  and	
  so	
  have	
  already	
  engaged	
  in	
  discussions	
  on	
  ISE;	
  he	
  said	
  more	
  
Board	
  members	
  should	
  be	
  present	
  for	
  this	
  discussion	
  that	
  are	
  not	
  on	
  the	
  C&I	
  
Committee.	
  	
  Mr.	
  Brown	
  said	
  that	
  perhaps	
  a	
  phone	
  call	
  should	
  be	
  scheduled	
  to	
  
resolve	
  some	
  of	
  the	
  questions/issues	
  prior	
  to	
  the	
  next	
  Board	
  meeting.	
  	
  Mr.	
  Beup	
  
proposed	
  that	
  the	
  Board	
  should	
  support	
  ISE's	
  proposal	
  for	
  2016	
  at	
  this	
  meeting,	
  and	
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then	
  have	
  conversations	
  later	
  about	
  some	
  of	
  the	
  bigger	
  questions	
  regarding	
  ISE.	
  	
  
Mr.	
  Brown	
  raised	
  several	
  questions	
  about	
  ISE:	
  Is	
  ISE	
  a	
  vendor,	
  or	
  a	
  grant?	
  	
  What	
  if	
  
another	
  academic	
  institution	
  wants	
  to	
  do	
  the	
  work?	
  	
  Do	
  we	
  need	
  an	
  RFP	
  approach?	
  	
  
Are	
  some	
  of	
  ISE's	
  line	
  items	
  questionable	
  in	
  terms	
  of	
  CEEF	
  support	
  (e.g.,	
  K-­‐12	
  school	
  
education)?	
  	
  Should	
  the	
  Board	
  reduce	
  the	
  burden	
  on	
  rate-­‐payers	
  for	
  supporting	
  
education	
  initiatives?	
  	
  It	
  was	
  agreed	
  that	
  ISE	
  and	
  ISE	
  budget	
  would	
  be	
  discussed	
  as	
  
part	
  of	
  discussion	
  on	
  Education/Other	
  at	
  the	
  Sept.	
  9	
  Board	
  meeting.	
  	
  Mr.	
  Tumidaj	
  
said	
  that	
  he	
  would	
  distribute	
  a	
  Consultant	
  memo	
  to	
  the	
  Board	
  recommending	
  the	
  
ISE	
  2016	
  budget	
  as	
  proposed.	
  

• Priority	
  topics	
  for	
  discussion:	
  
o HES/Home	
  Performance:	
  program	
  revision	
  recommendations.	
  	
  Ms.	
  Del	
  Rosso	
  

provided	
  a	
  presentation,	
  similar	
  to	
  one	
  provided	
  at	
  the	
  morning's	
  
Residential	
  Committee	
  meeting.	
  	
  Mr.	
  Gibbs	
  said	
  that	
  the	
  Companies	
  would	
  
like	
  to	
  set	
  the	
  co-­‐pay	
  at	
  $99	
  (same	
  as	
  now)	
  for	
  2016.	
  	
  He	
  said	
  that	
  the	
  
Companies	
  need	
  options	
  to	
  manage	
  the	
  budget	
  over	
  the	
  course	
  of	
  the	
  year,	
  
and	
  one	
  option	
  is	
  being	
  able	
  to	
  change	
  the	
  co-­‐pay,	
  if	
  necessary.	
  	
  Mr.	
  
Schlegel	
  said	
  that	
  the	
  co-­‐pay	
  should	
  not	
  be	
  adjusted,	
  as	
  a	
  budget	
  
management	
  tool,	
  during	
  years	
  1	
  and	
  2	
  of	
  the	
  Plan.	
  	
  He	
  said	
  that	
  the	
  Board	
  
would	
  need	
  to	
  approve	
  any	
  co-­‐pay	
  change.	
  	
  Mr.	
  McDonnell	
  said	
  the	
  
Companies	
  would	
  also	
  like	
  to	
  have	
  the	
  ability	
  to	
  do	
  co-­‐pay	
  "promotions"	
  to	
  
focus	
  on	
  particular	
  market	
  segments.	
  	
  Mr.	
  Schlegel	
  said	
  that	
  the	
  Companies	
  
should	
  not	
  do	
  co-­‐pay	
  promotions,	
  but	
  rather	
  could	
  do	
  incentive	
  promotions.	
  	
  
Mr.	
  Beup	
  agreed	
  that	
  co-­‐pay	
  adjustments	
  should	
  not	
  be	
  made	
  for	
  the	
  
purpose	
  of	
  managing	
  the	
  budget.	
  	
  	
  Mr.	
  McDonnell	
  said	
  that	
  the	
  2016	
  co-­‐pay	
  
would	
  be	
  recommended	
  in	
  October	
  or	
  November	
  of	
  this	
  year.	
  	
  Mr.	
  
McDonnell	
  also	
  noted	
  that	
  with	
  a	
  set	
  copay	
  and	
  a	
  potentially	
  unlimited	
  
vendor	
  pool,	
  the	
  Companies	
  have	
  very	
  few	
  tools	
  with	
  which	
  to	
  manage	
  the	
  
budget,	
  and	
  therefore	
  there	
  is	
  a	
  great	
  risk	
  of	
  program	
  curtailment.	
  	
  Mr.	
  
Schlegel	
  said	
  that	
  there	
  are	
  many	
  other	
  tools	
  other	
  than	
  co-­‐pay	
  that	
  can	
  be	
  
used	
  to	
  manage	
  the	
  budget,	
  including	
  targetted	
  marketing,	
  working	
  with	
  
vendors,	
  and	
  setting	
  a	
  state-­‐wide	
  co-­‐pay	
  in	
  the	
  beginning	
  of	
  the	
  year.	
  	
  Mr.	
  
Dornbos	
  said	
  that	
  his	
  biggest	
  concern	
  regarding	
  the	
  2016	
  budget	
  is	
  the	
  risk	
  
that	
  programs	
  could	
  be	
  curtailed	
  or	
  stopped	
  due	
  to	
  budget	
  constraints.	
  	
  He	
  
said	
  it	
  is	
  important	
  that	
  we	
  put	
  plans/processes	
  in	
  place	
  to	
  minimize	
  that	
  
risk.	
  

o Broadening	
  reach	
  of	
  Residential	
  and	
  C&I	
  programs	
  to	
  reach	
  new	
  or	
  under-­‐
served	
  market	
  segments.	
  	
  Mr.	
  Dornbos	
  asked	
  Board	
  members	
  to	
  review	
  the	
  
materials	
  on	
  this	
  topic	
  in	
  the	
  Box	
  folder.	
  

o Addressing	
  winter	
  and	
  summer	
  peak	
  demand,	
  including	
  through	
  demand	
  
response	
  and	
  load	
  management.	
  	
  Mr.	
  Dornbos	
  asked	
  that	
  this	
  topic	
  be	
  
covered	
  at	
  the	
  Sept.	
  9	
  meeting.	
  	
  He	
  suggested	
  that	
  Board	
  members	
  look	
  at	
  
the	
  presentation	
  in	
  the	
  Box	
  folder.	
  

• Update	
  on	
  EEB/Green	
  Bank	
  Board	
  Joint	
  Committee	
  working	
  groups.	
  	
  Ms.	
  Duva	
  
provided	
  a	
  brief	
  overview	
  of	
  the	
  preliminary	
  Joint	
  Committee	
  recommendations	
  
which	
  will	
  be	
  presented	
  to	
  the	
  Board	
  at	
  the	
  Sept.	
  9	
  EEB	
  meeting.	
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Workforce	
  Development	
  
Ms.	
  Duva	
  provided	
  a	
  brief	
  overview	
  of	
  the	
  findings	
  of	
  the	
  energy	
  workforce	
  development	
  
survey/study.	
  
	
  
	
  
The	
  meeting	
  adjourned	
  at	
  4:15	
  pm.	
  


