MEMORANDUM 
DATE:		12/16/21
TO:		CT Evaluation Committee
FROM:		Lisa Skumatz / SERA Team
SUBJECT:	December 2021 invoices for SERA Team for approval

Attached is the 2-part SERA Team invoice for December 2021.  Through December 15 is an actual invoice, and the last half of the month represents our projected costs (with any possible true-up needed occurring with the January invoice).  December was quite a busy month (Evaluation Plan), and with work on the Research Area RFP.  The final invoice does not exceed our budget for the year.  

For your immediate approval – November invoice attached below.  
· Invoice for January 2021:		$35,647.50; 92% of year remaining, 89% of budget remaining.
· Invoice for February 2021:		$33,311.50; 83% of year remaining, 79% of budget remaining.
· Invoice for March 2021:  		$39,542.75; 75% of year remaining; 67% of budget remaining.
· Invoice for April 2021:			$33,761.75; 67% of year remaining; 64% of budget* remaining.
· Invoice for May 2021:			$36,652.75; 58% of year remaining; 56% of budget* remaining.
· Invoice for June 2021: 			$51,682.00; 50% of year remaining; 42% of budget* remaining.
· Invoice for July 2021:  			$28,793.65; 42% of year remaining; 35% of budget* remaining.
· Invoice for August 2021:		$24,807.00; 33% of year remaining; 29% of budget* remaining.
· Invoice for September 2021:		$22,761.25; 25% of year remaining; 23% of budget* remaining.
· Invoice for October 2021:		$27,899.75; 17% of year remaining; 16% of budget* remaining.
· Invoice for November 2021:		$40,107.50; 8% of year remaining; 6% of budget* remaining.
· Invoice for December 1-15, 2021:	$16,147.00; 4% of year remaining, 2% of budget* remaining.
· Invoice for December 16-31, 2021:	$6,855.60; 0% of year remaining;  0% of budget* remaining.




Note: (*)Budget was augmented by $69K (from $329K to $398K) in April meeting.
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 12/1/2021 -  12/15/2021 DUE THIS INVOICE ==>:  $16,147.00

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $204.00 $212.00 $185.00 $200.00

This Year

1 -Manage EC Meetings & 

Inform EC 12.00 1.75

1.50 2.00 1.50

18.75 $3,565.00 $41,480.50 $43,157 -$1,888.81

12%

2 - Represent the Evaluation 

Committee and its Interests 0.00 $0.00 $19,680.25 $4,580 -$15,100.52

5%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 13.25 4.50

2.50 5.00

25.25 $4,899.25 $46,414.00 $84,288 $32,974.72

13%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 7.75 8.00

9.75 8.00 3.50

37.00 $7,312.75 $251,825.75 $239,951 -$19,187.09

66%

5 - Study Completion Steps 0.00 $0.00 $5,576.90 $6,468 $891.34

1%

6 - Internal Project 

Management and Transition 2.00 2.00 $370.00 $9,990.00 $19,506 $9,145.98

3%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 35.00 14.25 13.75 10.00 10.00 83.00 $374,967.40 $397,970 $6,835.62

-19%

Total Labor and Expense $6,475.00 $2,907.00 $2,915.00 $1,850.00 $2,000.00 $16,147.00 4%

<=% Yr Left; 

% Bud Left =>

2%

9,746.47$     

Accomplished this period

Budget Description for Task % of orig budget=> -19%

22,819.75$   

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT)

Meeting prep; memos, 

agenda, gantt / summary; 

updates; add new projects

Prepare for and attend 

EC mtg EC Meeting 1.5 

EEB monthly 

meeting

Attended Evaluation 

Committee Call

Agendas / documents for Monthly meetings; team attendance

32,566.22$   

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

Worked on projects, 

meetings, budgets, and 

document for Evaluation 

Plan.

Help to develop 2022-

24 Strategic evaluation 

plan.

Evaluation Plan (2), 

team meeting  (.5)

Study plans for next 

3 year cycle

Developed EM&V study 

plans, participated in calls 

with utilties & consultants, 

refined plan write-ups and 

developed budget estimates.

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly meetings with 

contractors on project 

progress, results, 

instruments, answer 

questions, review and 

posting of reports, 

coordinate with utilities and 

approve invoices.

Help to develop 

detailed scopes 

projects.  Review and 

comment on draft 

interim deliverables 

and/or final reports for 

in-progress projects.  

Meet with contractor 

teams.  Attend kickoff 

meetings. 

Attended weekly 

meetings with 

contractors (7.25 

hrs),review plans and 

kickoff mtgs (0), data 

calls (0), final 

presentations (1.5),  

reviewed guides, 

surveys, or other work 

product inputs (1)

Contractor calls and 

presentations for 

C1901, X1931, and 

C2014.

Attended calls for projects 

C1906, X1931, and C2117.

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

 

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoicing; coordinate team 

contributions.

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.

Spent to date$38,526.25$16,932.00$8,904.00$11,793.75$8,950.00$85,106.00
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INVOICE FOR EVALUATION ADMINISTRATION TEAM CONSULTANTS 

PERIOD COVERED: 12/16/2021 12/31/2021 DUE THIS INVOICE ==>:  $6,855.60

SERA SERA Prahl Wirtshafter Dakers Gowans Peter Jacobs Total Hrs Cost This  Previously Task Remaining

Skumatz Support & Assoc & Assoc

Left Fork Energy Building Metrics

this Period Invoice Invoiced Budget Budget

Hourly Charge Rates ==>

$185.00 $204.00 $212.00 $185.00 $200.00

This Year

1 -Manage EC Meetings & 

Inform EC 0.00 $0.00 $45,045.50 $43,157 -$1,888.81

11%

2 - Represent the Evaluation 

Committee and its Interests 0.00 $0.00 $19,680.25 $4,580 -$15,100.52

5%

3 - Eval Planning / Prioriti-

zation / Organiz & RFPS 5.00 3.00

4.00 3.50 2.50

18.00 $3,532.50 $51,313.25 $84,288 $29,442.22

14%

4 - Proj Dev'p, Management, 

Oversight, & Report Prep 2.00 7.00

4.00 1.50 1.50

16.00 $3,223.50 $259,138.50 $239,951 -$22,410.59

66%

5 - Study Completion Steps 0.00 $0.00 $5,576.90 $6,468 $891.34

1%

6 - Internal Project 

Management and Transition 0.60 0.60 $111.00 $10,360.00 $19,506 $9,034.98

3%

7 - Travel Expenses (dollars) $0.00 $0.00 $0 $0.00

0%

Total Hours 7.60 10.00 8.00 5.00 4.00 34.60 $391,114.40 $397,970

-21%

Total Labor and Expense $1,406.00 $2,040.00 $1,696.00 $925.00 $800.00 $6,867.00 0%

<=% Yr Left; 

% Bud Left =>

0%

-$               

Accomplished this period

Budget Description for Task % of orig budget=> -21%

22,819.75$   

1 -Manage Evaluation 

Committee Meetings and 

Inform The Evaluation 

Committee (DEFINED AT 

THE RIGHT) Agendas / documents for Monthly meetings; team attendance

22,819.75$   

2 - Represent the Evaluation 

Committee and its Interests 

(DEFINED AT THE RIGHT)

Quarterly NEEP meetings, testimony, working groups, Legislative report; 

support as needed

3 - Evaluation Planning / 

Prioritization / Organization 

(DEFINED AT THE RIGHT)

Evalulation Plan and voting 

and meetings with 

TC/utilites on plan; Editing 

RFP and scopes for RFP.

Work on RFP and 

scopes

RFP writing scope and 

review (4)

Help develop 

scopes for RFP

Help develop / review RFP 

and scopes

Input, coordination, prioritization, ranking; discuss with Eval Committee; 

develop plan.

4 - Project Development, 

Management, Oversight, and 

Report Preparation 

(DEFINED AT RIGHT)

Weekly meetings with 

contractors on project 

progress, results, 

instruments, answer 

questions, review and 

posting of reports, 

coordinate with utilities and 

approve invoices.

Help to develop 

detailed scopes 

projects.  Review and 

comment on draft 

interim deliverables 

and/or final reports for 

in-progress projects.  

Meet with contractor 

teams.  Attend kickoff 

meetings. 

Attended weekly 

meetings with 

contractors (4 

hrs),review plans and 

kickoff mtgs (0), data 

calls (0), final 

presentations (0),  

reviewed guides, 

surveys, or other work 

product inputs (0)

Contractor calls for 

C1901, X1931, 2014

Contractor calls for C1906, 

1931, and 2117

Meetings with contractors, monitor progress, coordinate data requests, 

review / approve milestones & invoices.  Comment / advice on reports.

5 - Study Completion Steps 

(DEFINED AT RIGHT)

 

File report, summaries of recommendations / PSD updates, Summary for 

EEB; Technical meetings / presentations, Roadmap steps

6 - Internal Project 

Management and Transition 

(DEFINED AT RIGHT)

Invoicing

Periodic meetings to coordinate activities, share developments; transition 

planning, tracking / invoicing for Team

7 - Travel Expenses (dollars) Travel & expenses for running meeting, attending retreat, etc.

Spent to date$33,457.25$16,065.00$7,685.00$10,868.75$7,750.00$75,826.00
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2/1


6


/21


 


TO


:


 


 


CT Evaluation Committee


 


FROM


:


 


 


Lisa Skumatz / SERA Team


 


SUBJECT


:


 


December 


2021 


invoice


s


 


for 


SER


A Team 


for approva


l


 


 


Attached


 


is 


the 


2


-


part 


SERA Team invoice


 


for 


December


 


2021


.  


Through December 15 is an 


actual invoice, and the last half of the month represents our 


projected costs (with any possible true


-


up needed occurring with the January invoice).  December


 


was 


quite 


a busy month (Evaluation Plan)


, and with 


work on the Research Area RFP.  The final invo


ice does not exceed our budget for the year.


  


 


 


For your


 


immediate


 


approval


 


–


 


November 


invoice attached below


.


  


 


·


 


Invoice for 


January 20


2


1


:


 


 


$


35,647.50


; 


92% of year remaining,


 


89


% of budget remaining.


 


·


 


Invoice for February 2021:


 


 


$33,311.50; 83% of year 


remaining, 79% of budget remaining.


 


·


 


Invoice for March 2021:  


 


 


$39,542.75; 75% of year remaining; 67% of budget remaining.


 


·


 


Invoice for April 2021:


 


 


 


$33,761.75; 67% of year remaining; 64% of budget


*


 


remaining.


 


·


 


Invoice for May 2021:


 


 


 


$


36,652.75; 58% of 


year remaining; 56% of budget* remaining.


 


·


 


Invoice for June 2021: 


 


 


 


$51,682.00; 50% of year remaining; 42% of budget* remaining.


 


·


 


Invoice for July 2021:  


 


 


 


$28,793.65; 42% of year remaining; 35% of budget* remaining.


 


·


 


Invoice for August 2021:


 


 


$24,807.00; 3


3% of year remaining; 29% of budget* remaining.


 


·


 


Invoice for September 2021:


 


 


$22,761.25; 25% of year remaining; 23% of budget* remaining.


 


·


 


Invoice for October 2021:


 


 


$27,899.75; 17% of year remaining; 16% of budget* remaining.


 


·


 


Invoice for November 2021:


 


 


$4


0,107.50; 8% of year remaining; 6% of budget* remaining.


 


·


 


Invoice for December 1


-


15, 2021:


 


$16,147.00; 4% of year remaining, 2% of budget* remaining.


 


·


 


Invoice for December 16


-


31, 2021:


 


$6,8


55.60


; 0% of year remaining;  0% of budget* remaining.


 


 


 


 


 


Note: (*)B


udget was augmented by $69K


 


(from $329K to $398K)


 


in April meeting.
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